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“ . . . for all we need is faith working through love.” - galatians 5:6 

Welcoming Back Mission Work Groups 
Phase 1 

 
The following details Faith Ministry’s plan for Phase 1 of welcoming back mission work groups to 

Reynosa, Mexico. The objective of this plan is to revitalize the fellowship between our friends in the 
U.S. and our staff and community in Mexico with the health and safety of everyone involved as our 

number one priority. 
 

This plan is subject to change or be put on hold due to circumstances beyond our control, including a 
spike in COVID-19 cases, more restrictions recommended from the CDC or local government, etc. 
This could mean cancelling trips that were scheduled under Phase 1; however, we will continue to 

make decisions that put the health and safety of everyone involved first 
 
 

Start Date: 
June 1, 2021 
 
Requirements: 

• The maximum size of the group is six people. 
• All members of the group must be fully vaccinated* and will be asked to provide proof prior 

to arrival. 
*At least two weeks have passed since the member’s second dose of a two-dose series such as Pfizer or 
Moderna, or at least two weeks have passed since the member received a single-dose vaccine such as Johnson 
& Johnson. 

• All members must be 12 years old or older. 
• All members must wear masks and practice social distancing at all times in Mexico when 

Faith Ministry staff, local volunteers, or anyone from the local community are present; this 
includes at Faith Ministry’s facilities, including the complex and the clinic. They are also 
required at any places where they are required by law or by a business (traveling, in stores, 
etc.). 

• Anyone who has a fever or who has any symptoms related to COVID-19, or who has been 
in contact with someone who has tested positive for COVID-19 in the last fifteen days, will 
be asked to stay home. 

• All members of the group will sign a covenant agreeing to the above requirements before 
they arrive. Anyone who does not sign the covenant will be asked to stay home, and anyone 
who disobeys the covenant during their visit will be asked to stay on the Texas side of the 
border for the remainder of their group’s stay. 
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Trip Details: 
• Groups will stay at the dorms above the medical clinic. Access from the clinic to the dorms 

will be blocked off, and the groups will only enter and exit the clinic through one door that 
accesses the upstairs dorms. 

• We will create and carry out a cleaning protocol that will be used prior to and following the 
group’s stay. 

• Groups will have access to use a Faith Ministry van. The McAllen staff will create and carry 
out a cleaning protocol that will be used prior to and following the group’s use. 

• While in Mexico, the groups will only interact with Faith Ministry staff, the limited local 
volunteers, and the family they are building for (if applicable). If they would like to see a 
friend from the local community, we will schedule and arrange for that to happen safely. 

 
Projects & Scheduling: 

• Groups will be helping out with whatever projects the ministry has going on at the time of 
their visit, which could including house construction, construction on the Deantin 
Community Center, or other miscellaneous projects. 

• David and Colleen will work individually with groups if they are interested in specifically 
funding and building a house during their time here.  

• Colleen will make certain weeks available on a calendar for interested groups to choose from, 
but we will also be flexible of a group of people want to visit for a shorter time than a full 
week. 

• There will be no overlap of groups to avoid exceeding our six-person maximum. 
 
Safety: 
In addition to our COVID-19 safety protocol of masks, social distancing, and sanitation, we will 
continue to abide by our safety guidelines concerning violence in the area. Groups will always be 
accompanied by a Faith Ministry staff member, they will not leave the facilities after dark, and there 
will be someone from the staff at the facilities at all times, including overnight. 
 
 
Thank you all in advance for your understanding and your willingness to protect yourselves and our 
loved ones here in Mexico. We know that by working together, we can continue making a difference 

and changing lives, in the safest way possible.  
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Frequently Asked Questions 
 
Are the Faith Ministry staff vaccinated? 
All three of the Faith Ministry staff in McAllen, including David and Colleen, are fully vaccinated. 
As of May 24, 2021, four of the Faith Ministry staff in Mexico have had their second vaccine dose, 
and another six have been registered to receive their first dose. The pace of the vaccine distribution 
in Mexico has been slower than in the U.S. When the vaccine becomes available, all Faith Ministry 
staff will be required to be vaccinated before we move into Phase 2 of welcoming mission work 
groups, which will include larger groups and one more step toward “normal.” 
 
I don’t want to get the vaccine. Can I still come to Mexico if I show a negative 
COVID-19 test? 
At this time, you must be fully vaccinated to come work with Faith Ministry in order to protect the 
health and safety of our staff and local community who do not have access to the vaccine yet. 
 
This plan says Phase 1. What is Phase 2, and when will it happen? 
Our plan with Phase 1 is to slowly welcome back small groups of people since our Faith Ministry 
staff and local community in Mexico is not vaccinated yet. Our tentative plan is to move into Phase 
2, which we envision to be one more step toward “normal” with larger groups, once the vaccine is 
widely available in Mexico and all of our staff have been vaccinated. That could be later in 2021, or 
it could be until the beginning of 2022. We will continue to monitor the vaccine distribution in 
Mexico and keep everyone updated. 
 
Can I give my friend in Mexico a hug if I’m wearing my mask? 
As much as we miss all of your hugs, the answer for right now is no. But we will accept fist bumps 
and air hugs! 
 
Can I still take pictures while I’m in Mexico? 
Of course! All we ask is that you do not remove your mask for photos with your friends from 
Mexico. As much as we love your smiling faces, your health and safety, and that of our Mexican 
friends, is more important right now. 
 
Why are there so many rules? 
Our Faith Ministry staff and Board of Directors put a great amount of thought and consideration 
into how we could begin welcoming back visitors while also protecting our staff and community in 
Mexico. A lot of the people that we work with in Mexico are at higher risk for COVID-19 because 
of underlying conditions, and they also do not have the same access to healthcare as we do in the 
U.S. During the summer of 2020, we unfortunately saw the devastating impact of how quickly 
COVID-19 can spread and do damage when it hit close to home and we lost one of our own staff. 
Every rule we are putting in place is done out of an abundance of love and care not only for you, but 
for our vulnerable loved ones in Mexico. Thank you for understanding and for doing your part! 
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Mission Work Group Member Covenant 
 
 

I, _________________________________ (Name), agree that I will abide by the covenant 
outlined below during my time in Texas and Mexico with Faith Ministry. I, as a servant of God, will 
respect His people and protect their health and safety, as well as my own. 
 
 

• I will be fully vaccinated by the date of my arrival to McAllen, Texas. This means at least 
two weeks will have passed since my second dose of a two-dose series such as Pfizer or 
Moderna or since I received a single-dose vaccine such as Johnson & Johnson. I will bring 
my COVID-19 vaccination card as proof of my vaccine. 

 
• I will wear a mask and practice social distancing at all times in Mexico when Faith 

Ministry staff, local volunteers, or anyone from the local community are present; this 
includes at Faith Ministry’s facilities, including the complex and the clinic. I will also wear a 
mask at any places where they are required by law or by a business (traveling, in stores, etc.). 

 
•  I will not travel to Mexico if I have a fever or have any symptoms related to COVID-19, 

or if I have been in contact with someone who has tested positive for COVID-19 in the last 
fifteen days. 

 
• I understand that in order to protect the staff and local community in Mexico, I will be 

asked to stay on the Texas side of the border for the remainder of my group’s stay if I 
disobey any part of this covenant. 
 

• I understand that I will need to be flexible given the current situation, that my trip to 
Mexico will not look the same as other trips to Mexico in the past, and that the plan or 
schedule might change in order to protect the health and safety of the local community. 
 

• I understand that the number one priority at this time for Faith Ministry is my health and 
safety and the health and safety of the staff and local community in Mexico. All of the rules 
and requirements that have been outlined are a reflection of that. 
 
 
 

Group Member:  
 
Signature: ____________________________  
 
Date: ____________ 

Faith Ministry Staff:  
 
Signature: ____________________________  
 
Date: ____________ 
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Mission Work Group Leader Covenant 
 
I, _________________________________ (Name), agree that I will not only abide by the 
covenant outlined below during my time in Texas and Mexico with Faith Ministry, but I will also 
ensure that my group abides by the covenant. I, as a servant of God, will respect His people and 
protect their health and safety, as well as my own, and enforce this covenant in my group. 
 

• I will be fully vaccinated by the date of my arrival to McAllen, Texas. This means at least 
two weeks will have passed since my second dose of a two-dose series such as Pfizer or 
Moderna or since I received a single-dose vaccine such as Johnson & Johnson. I will bring 
my COVID-19 vaccination card as proof of my vaccine. 

 
• I will wear a mask and practice social distancing at all times in Mexico when Faith 

Ministry staff, local volunteers, or anyone from the local community are present; this 
includes at Faith Ministry’s facilities, including the complex and the clinic. I will also wear a 
mask at any places where they are required by law or by a business (traveling, in stores, etc.). 

 
•  I will not travel to Mexico if I have a fever or have any symptoms related to COVID-19, 

or if I have been in contact with someone who has tested positive for COVID-19 in the last 
fifteen days. 

 
• I understand that in order to protect the staff and local community in Mexico, I will be 

asked to stay on the Texas side of the border for the remainder of my group’s stay if I 
disobey any part of this covenant. 
 

• I understand that I will need to be flexible given the current situation, that my trip to 
Mexico will not look the same as other trips to Mexico in the past, and that the plan or 
schedule might change in order to protect the health and safety of the local community. 
 

• I understand that as the group leader, I am responsible for enforcing Faith Ministry’s rules 
and guidelines within my group and its members. 
 

• I understand that the number one priority at this time for Faith Ministry is my health and 
safety and the health and safety of the staff and local community in Mexico. All of the rules 
and requirements that have been outlined are a reflection of that. 
 

Group Leader:  
 
Signature: ____________________________  
 
Date: ____________ 

Faith Ministry Staff:  
 
Signature: ____________________________  
 
Date: ____________ 
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